
REQUEST FOR EXPRESSION OF INTEREST 

Country: Lao People's Democratic Republic 
Project: Early Childhood Education Project (ECE P) 
Sector: Education 
Description: CCDG Video Consultant (National Consultant). Funded: ECE-LA, Grant No. H910-LA & Credit No. S730-LA 

Lao People's Democratic Republic (Lao PDR) has sustained robust economic growth over the past decade. The economy has 
expanded on average by 7.1 percent per year between 2001 and 2010 and the growth rate is projected to increase to 7.5-S.0 . 
percent per year during the 2011-2015 period. Per capita income has more than doubled .since 1990, reaching US$1,260 in 
2012, thus, Lao PDR has graduated from low income country status to a.lower-middle income country. Despite the remarkable 
economic growth and poverty reduction achieved in recent years, significant economic disparities still exist. Less than S'percent 
of children from the lowest income quintile, from rural areas without roads or from non-Lao-Tai communities have access to 
ECE services. This lack of access undermines prospects for early learning/school readiness which is, in turn, compounded by 
poor nutrition. A characteristic feature of rural areas in the upland and highland areas is food insecurity and malnutrition. 
Chronic malnutrition reSUlting in stunting (44.2 percent), wasting (5.9 percent) and underweight (26.6 percent) affects large 
proportions of children living in the high poverty districts and their educational outcomes. This in turn impacts their 
educational outcomes. 
Recognizing the importance of ECE in improving children's overall development and school readiness, the Ministry of 
Education and Sports has made expanding access to quality ECE services for 3 to 5-year-olds a high priority. 

In Lao PDR Pre-school classrooms in primary schools are designed to prepare 5 years old to enter primary education at age 6. 
However, the majority of these classes include children from the age of 3 upwards as they accompany their older siblings to 
school. The project will pilot Community Child Development Groups (CCDGs) for 3 and 4 years old in 4 provinces, 10 
district, 73 target locations, where there are primary schools with pre-primary classrooms. The CCDG concept will be piloted 
to provide a separate learning environment for 3 - 4-years-old children to determine if this will have a positive impact on 
cognitive development of the 3, 5 years-old children. In other communities, the Project will support training and resources to 
teachers supporting preschools with children of different ages in the same classroom (Multi Age Teaching MAT). The MAT 
concept will also be piloted to determine if this will have a positive impact on cognitive development of the 3 to 5 years-old 
children. 
The project will provide a one-off grant to Village Education Development Committees (VEDCs) to create a separate shelter 
for the 3 - 4 years old in the primary school grounds (CCDG). Once the shelter is ready an annual grant will be given to 
purchase learning materials and a monthly stipend will be paid to the care-givers for every month that the school is in session. 

The objective ofthis consultancy is to: Develop the video about the history, method and achievement of the implementation of 
the Community Child Development Group (CCDG). In order to be considered for the position, the candidates should meet the 
following qualifications and experience requirements: 

1.) Degree in the areas' requirement or other relevant field of the assignment; 
2.) At least five years' experience in developing video in different areas, preferably in the field of education; 
3.) Demonstrated sensitivity and skills in working effectively in a cross-cultural context. 
4.) Experience ofpreparing high quality ofvideos and other communication works in Lao and English; 
5.) Consultant must be able to work under tight deadlines and carry out multiple activities in parallel; 
6.) Proven ability to facilitate communication between different stakeholders during development ofthe video and 

leaflets. 
7.) Excellent written and verbal communication skills in English. 
S.) Proficient in use of all key computer skills. 

The attention ofinterested Consultant is drawn to paragraph 1.9 ofthe World Bank's Guidelines: Selection and Employment of 
Consultants under IBRD Loans and IDA Credits & Grants by World Bank Borrowers, January 2011 ("Consultant Guidelines"), 
setting forth the World Bank's policy on conflict of interest. The Consultant will be selected based on Individual Consultants 
selection method set out in the Consultant Guidelines. 

Interested eligible candidates in this position may obtain further.information and the detailed TOR from the Ministry ofEducation 
and Spor/s,ESDF Coordination Unit (ECU) at the address below during office hours 08:00 to 16:00 hours or bye-mail. Please submit CVs and a letter of interest by 17 to 31 March 2021 to the address below. Only short listed individual candidates will be 
contacted for an interview. 
To: Ministry ofEducation and Sports 

Department ofPlanning 
Lane Xang Avenue, P.O Box 67, Vientiane, Lao PDR 

Attn: Ms. Khampaseuth KlTIGNA VONG 
Deputy Director General ofDepartment Planning. 
ECE Project Director 
TellFax: 021 243672 
E-mail: ecu.moes.laopdr@gmail.com;cc:soulinthphisitxay@gmail.comandchintana.xbd@gmail.com 
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Terms of Reference 

Development of the Video about the implementation of the Community 


Child Development Group (CCDG) 

I. Background Information: 
Lao People's OemocraticRepublic (Lao PDR) has sustained robust economic growth_over.the past decade.~ 
The economy has expanded on average by7.1 percent per year between 2001 and 201 oand the growth rate 
is projected to increase to 7.5-8.0 percent per year during the 2011-2015 period. Per capita income has 
more than doubled since 1990, reaching US$I ,260 in 2012, thus, Lao PDR has graduated from low income 
country status to a lower-middle income country. 
Despite the remarkable economic growth and poverty reduction achieved in recent years, significant 
economic disparities still exist. Less than 8 percent of children from the lowest income quintile, from rural 
areas without roads or from non-Lao-Tai communities have access to ECE services. This lack of access 
undermines prospects for early learning/school readiness which is, in turn, compounded by poor nutrition. 
A characteristic feature of rural areas in the upland and highland areas is food insecurity and malnutrition. 
Chronic malnutrition resulting in stunting (44.2 percent), wasting (5.9 percent) and underweight (26.6 
percent) affects large proportions of children living in the high poverty districts and their educational 
outcomes. This in tum impacts their educational outcomes. . 
Recognizing the importance ofECE in improving children's overall development and school readiness, the 
Ministry ofEducation and Sports has made expanding access to quality ECE services for 3 to 5-year-olds a 
high priority. 
II. The Early Childhood Education Project: 
The Project's main beneficiaries are 3 to 5-year-olds from disadvantaged districts, with careful attention to 
disabilities and gender equality. Other beneficiaries include parents, primary caregivers for children, and 
community members through the community awareness campaign. The Project will also support teachers, 
principals, Village Education Development Committees, (VEDC), Village Health Volunteers (VHV), 
concerned Ministry of Education and Sports (MoES) and relevant Ministry of Health (MOH) staff through 
training and capacity building activities. 
The objective of the Project is to increase coverage and improve the quality of early childhood 
education services for 3 to 5-year-olds in disadvantaged districts 
Results Indicators are: 
• Increase in the share of3 to 5-year-olds enrolled in EeE services in target districts 
• Increase in the share of 5-year-olds transitioning to Grade 1 in target districts 
• Increase in the number of children screened for health and disabilities in target districts 

The project will be implemented through three components. 
Component I: Improving Access to Early Childhood Education in Target Districts 
Component 2: Improving Quality of Early Childhood Education Services 
Component 3: Project Management, Capacity Development, and Monitoring and Evaluation 

III. Purpose: 
1. Project objective 

In Lao POR Pre-school classrooms in primary schools are designed to prepare 5 years old to enter primary 
education at age 6. However, the majority of these classes include children from the age of 3 upwards as 
they accompany their older siblings to schqQI. The project will pilot Community Child Development Group!! 
(CCDGs) for 3 and 4 years old in 4 provinces, 10 district, 73 target locations, where there are primary 
schools with pre-primary classrooms. The CCDG concept will be piloted to provide a separate learning 
environment for 3 - 4-years-old children to determine if this will have a positive impact on cognitive 
development of the 3, 5 years-old children. 
In other communities, the Project will support training and resources to teachers supporting preschools with 
children of different ages in the same classroom (Multi Age Teaching MAT). The MAT concept will also 
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be piloted to detepriine if this wilrhave a positive impact on cognitive development of the 3 to '5 years-old 
children. " 
The project will provide a one-off grant to Village Education Development Committees (VEDCs) to create 
a separate shelter for the 3 - 4 years old in the primary school grounds (CCDG). Once the shelter is ready 
an annual 'grant will be given to purchase learning materials and a monthly stipend will be paid to the care
givers for every month that the school is in session. 

2." Objective of cr,eating Video _t,,~~; ~," <,: j 
The obje"ctive 'of this consultancy is to: "'~ ,:' 
Develop the,' video about the history, method and achievement ofthe.implementation ofthe 
Community Child Development Group (CCDG) 

Specific Tasks 
In support of this objective, the following tasks/activities will be undertaken by the consultant with 

following content. 


CCDG is one activity under the ECE P and it is one type of the early childhood education 
implementing the play based for children 3-4 years old in the remote areas where there is not the 
kindergarten. The caregivers are the villagers who are voluntarily to look after children in their 
own villages. Caregivers can be male or females. The qualification of the caregivers is only 
completed primary education level or higher. They received training on teaching and learning 
activities in order to be able to work as the caregivers. ECE Project supports this activity by 
providing shelters constructed by the community, supply CCDG manual on the implementation of 
the CCDG, supply learning materials and toy library. Caregivers are receiving incentive monthly 
for the period 12 months. In addition to this the project provides operating cost to run the CCDG 
class in order to make sure that they can manage CCDG well. 

The responsibility of implementation of CCDG for children aged 3-4 in the remote areas where 
there are no kindergartens is under the Department of Early Childhood Education. Caregivers do 
not have high qualification. They only finished primary or higher level of education but they 
receive training on the CCDG activities. In addition to this the Project funds the construction ofthe 
CCDG shelters using community based construction method, provide CCDG teaching and learning 
manuals, teaching and learning materials and toy library inside and outside of the shelter. In 
addition to this the caregivers receive incentive for the whole year, operating cost to procure the 
teaching and learning materials that can help to implement for the better result. 

Therefore, the DECE as the main Department which is taking the responsibility on the 
implementation of the piloting CCDG has initiated to develop video to show the implementation 
of the CCDG and also to disseminate to all concerned parties about the result ofthe implementation 
of-the piloting CCDG. The DECE will provide the content ofthe video to the firm to develop this 
video as follows: 

IV. The content ofthe Video as follow: -
, ,1) Background on the Establishment of Community Child Development Groups 


2) The objectives ofestablishing a Community Child Development Group 

3) the method of the establishment of Community Child Development Group 

4) Children's activities in 1 day (video): 


• Movement and rhythm activities; 
• Round activity; 
• Learning from touch; and 



• Outdoor activities. 
5) The success of the implementation of the Community Child Development Group in the 
last 5 years; 

V. Target Group 

VI. Scope ofthe assignment: 

February to May 2021 (including the MOES team to develop the concept of the CCDG. The 

actual time frame for the consultant will be from March to May 2021) 

1. 	Task force to develop Video (identify topics, draft the contents and improve and finalize the 


contents by February 2021 (DECE); 

2. Monitor the production of the video in the field, studio in March 2021 (DECE will join the trip 

with the consultant); 
3. Interview people involve in the project (2-3 days) 
4. Develop English subtitle for the video (Consultant); 
5. Check and approve the video by April 2021 (DECE with consultant); 
6. Length ofvideo display will be about 5·7 minutes. 

vn. Expected outcome: 

Obtain video to disseminate to all concerned parties and to society to know about the meaning, 
method of the implementation ofCCDG and achievement of the CCDG in the past five years. 

VIII. Planned timelines 

No Delivera ble Deadline 
1 Scriet March 2021 
2 Filming Early April 2021 
3 Editing (with music and interview in Lao - Subtitle in 

. E~lish) 
3rd week ofApril 21 

4L...  __._~ Final check 4wweek of April 21 
, ..--.---"""~--.-"-------

IX. Qualification and Experience of the Consultant firm: 

1) . Degree in the areas' requirement or other relevant field of the assignment; 

2) At least five years' experience in developing video in different areas, preferabiy in the field ofeducation; ',> 
 -3) Demonstrated sensitivity and skills in working effectively in a cross-cultural context. 

4) Experience of pi'epa ring· high quality. of videos and other communication works in Lao and English; , :,:. 

5) Consultant must be able to work: under tight deadlines and carry out multiple activities in parallel; 

6) Proven ability to facilitate communication between.different stakeholders during development of the 


video and leaflets. 
7) Excellent written and verbal communication skills in English. 
8) Proficient in use of all key computer skills. 



X. Supervision 
The consult will be supervised by DECE and report to Project Director. The consultant will work 
collaboratively DECE and ECUlDepartment of Planning. 

-'*', }. -


